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About the service

Deanston House operates 24 hours a day, seven days a week. The service can support 20 adults all of whom
will have a learning disability, and some may have additional complex support needs. The provider
is Deanston House Limited.

The care home comprises three separate units. On the ground floor is Haldane suite, which has six en suite
bedrooms and two single person studio apartments. On the first floor there is Buchanan suite consisting of
six en suite bedrooms. On the second floor there is the Muir suite consisting of six en suite bedrooms.
There is significant communal space as well as extensive gardens and a separate staff/admin building.
Each suite has its own living/dining area with a kitchenette as well as two other rooms that can be used for
activities or relaxation. People have access to communal areas including a gym, library, activity room, café,
ADL (activities of daily living) kitchen, games room and a laundry.

The service aims to support people who are stepping down from hospital care, whose community placement
is breaking down or being repatriated from out of the area or country. The service will focus on positive
rehabilitation and will reduce the number of people in hospital or prevent admission into hospital.

The aims and objectives of the service are:

- Actively involving people in the care and support they receive and how it will be delivered and reviewed.
- Maximising choice and control for everyone.
- Supporting and enabling people to be as independent as possible by agreeing goals and aspirations that

are meaningful to them.
- Offering people new experiences and promoting existing interests.
- Encourage community participation and citizenship.
- Widening people's circle of support.
- Optimising health and emotional wellbeing.
- Treating people with dignity, respect and understanding.
- Supporting people to live independent lives free of bullying, fear and harassment.

The service was registered with the Care Inspectorate on 8 August 2019.

At the time of this inspection there were 15 people living in the service.

This was a focused inspection to evaluate how well people were being supported during the COVID-19
pandemic. We evaluated the service based on key areas that are vital to the support and wellbeing of
people experiencing care during the pandemic.

This inspection was carried out by inspectors from the Care Inspectorate.

What people told us

We spoke with people who were living in the home and observed staff delivering support. People told us
they were happy with the care and support they were receiving, they liked the staff and were achieving
personal goals.

The interactions between staff and people were warm, kind and appropriate. Staff were responsive to
people's needs in respect of behaviours that could become challenging and used communication skills and
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positive behaviour support strategies skilfully and effectively. We observed very positive and respectful
relationships.

Feedback from relatives was very positive. We heard how relatives saw their loved ones making progress in
various aspects of their lives, including health and wellbeing and social skills. People told us they were
consulted and meaningfully involved in aspects of the care provided to their relative, and we saw how the
service had carried out consultation events recently to help inform future practice.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care and support during the
COVID-19 pandemic?

4 - Good

Further details on the particular areas inspected are provided at the end of this report.

How good is our care and support during the 4 - Good
COVID-19 pandemic?

7.1 People's health and well being are supported and safeguarded during the COVID-19 pandemic.

People were being supported to maintain their normal routine as much as possible. This was essential to
help people with complex needs to feel safe and secure. The changes in day to day life brought about by
lockdown and public health measures meant that people's levels of stress and distress were sometimes
heightened. However, the service worked creatively to try to keep structure to people's days, offered
alternative activities and used technology to help ensure regular contact with relatives. This meant that
people could get the most out of life.

People were supported to access their local community and we heard of one person being supported on an
outing on the last day of our inspection to a nearby attraction that had recently re-opened.

The staff team was using detailed positive behaviour support strategies to help manage instances of
challenging behaviours. There was an appropriate ethos within the service in relation to minimal and safe
use of restraint in line with best practice.

The service had continued to receive support from external agencies and held regularly multi-disciplinary
team meetings with social work and NHS colleagues involved with people's care. This helped create an
open and positive culture with a good level of reflective practice cross all staff groups.

7.2 Infection control practices support a safe environment for people experiencing care and staff.

The home was clean, tidy, and well maintained. We did note that some improvements were needed and the
management team responded quickly to achieve these. Enhanced cleaning schedules were in place, this
included two hourly cleaning of touch points throughout the home. The service risk assessment had been
updated to consider staff wearing their own clothing when there was no outbreak. Staff need to be fully
informed about actions to take to ensure they are working safely. (See area for improvement 1.)
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A weekly audit system was introduced to enable the management team to have a more informed overview
of infection prevention and control practices. This should be implemented and used to inform practice and
support the service to continue to be outbreak ready. (See area for improvement 1.)

PPE (personal protective equipment) supplies were good and were available for staff throughout the home.
Staff had received training and were knowledgeable about COVID-19 and infection prevention control. Staff
were using the appropriate PPE in line with guidance and were promoting social distancing with the people
they supported. This was managed sensitively and with regard to individual needs.

The home was very clean with good cleaning routines in place. The communal areas around the home had
been adapted for the purposes of social distancing. The manager took action quickly to rectify an issue with
cleaning products and personally ensured the proper use of these was understood by staff.

7.3 Staffing arrangements are responsive to the changing needs of people experiencing care.

People have the right to experience a warm atmosphere because there are good working relationships. The
nurse team was highly skilled and experienced and led staff in a supportive way.

New staff were supported to get to know people's needs and routines through a period of shadowing as
part of their induction. There were some new staff on shift when we visited and they expressed feeling
welcomed and well supported. Training was provided that supported staff in their roles and there was an
SVQ programme underway. The manager planned to look at alternative SVQ providers to support senior
staff with more suitable qualifications that would better meet their job roles.

Where people received one to one time this was prioritised on the staff rota, and staff were clear at the
start of each shift what one to one duties they would undertake. Suitable plans were made to allow staff to
have breaks with appropriate cover provided.

Staff had regular supervision and meetings with their colleagues to discuss practice issues. COVID-19,
infection prevention and control and PPE were discussed as part of these meetings to ensure staff were up
to date with current guidance.

The staffing arrangements were sufficient to meet the needs of the people receiving care in the service.
However, the service should look to build capacity to bring in additional staff to allow cover during times of
short notice absence. (See area for improvement 2.)

Areas for improvement

1. The management team should monitor IPC (infection prevention and control) practices to ensure that
proper use of suitable cleaning products is happening. Additionally, all staff should be made aware of the
risk assessment in respect of clothing worn at work and their responsibilities around this.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

"I experience an environment that is well looked after with clean, tidy and well maintained premises,
furnishings and equipment." (HSCS 5.22)
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"My environment is secure and safe." (HSCS 5.17)

2. The manager should develop ways to increase suitable staffing. Those staff could be used to support
continuity of care for people during periods of short notice absence or in the event of an outbreak.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

"I experience stability in my care and support from people who know my needs, choices and wishes, even if
there are changes in the service or organisation." (HSCS 4.15)

"I am supported and cared for by people I know so that I experience consistency and continuity." (HSCS 4.16)

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com
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Detailed evaluations

How good is our care and support during
the COVID-19 pandemic?

4 - Good

7.1 People's health and well being are supported and safeguarded during
the COVID-19 pandemic

5 - Very Good

7.2 Infection control practices support a safe environment for people
experiencing care and staff

4 - Good

7.3 Staffing arrangements are responsive to the changing needs of people
experiencing care

4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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